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https://msdn.microsoft.com/en-us/library/azure/dn151466.aspx
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/mode:vm
New for Windows® 8. Generalizes a Virtual Hard Disk (VHD) so that you can deploy 
the VHD as a VHD on the same Virtual Machine (VM) or hypervisor. After the VM 
restarts, the VM can boot to OOBE.
The only additional switches that apply to VM mode are /reboot, /shutdown, and 
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You can only run VM mode from inside a VM. You cannot deploy the VHD to any 
computer
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