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Copilot Chat “Ask” mode agent…



• Implict Context:

• Currently selected text, file name or notebook name of the active editor. Active 

File (optional when using Agents)

• Semantic Indexing

• Remote (GitHub or ADO), Local or Basic

• @, #, MCP, Vision, Browser Elements…

• #codebase, #fetch URL, etc…

• https://code.visualstudio.com/docs/copilot/chat/copilot-chat-context

• https://learn.microsoft.com/en-us/visualstudio/ide/copilot-chat-context-

references?view=visualstudio

Context deep dive for VS and VS Code



Next Edit Suggestions

Release Shown rate Acceptance rate Hide rate

April +17.9% +10.0% -17.5%

May -18.8% +23.2% -20.0%

November -24.5% +26.5% -25.6%

https://github.blog/ai-and-ml/github-copilot/evolving-github-copilots-next-edit-suggestions-through-custom-model-training/



Unified Model for every Suggestion…

https://code.visualstudio.com/blogs/2026/09/23/building-

the-github-copilot-inline-suggestions-model-part-two

Suggestions

are FREE!



Vision in Copilot Chat no longer in Preview



Model Choice 
and costs



Models



Auto

Auto is available in all the integrations and selects the best model to ensure that you get the 

optimal performance and reduce the likelihood of rate limits.

In VS Code, GitHub Copilot CLI, GitHub Copilot app and JetBrains IDE it has three different 

behaviours:

• Efficiency prioritizes keeping costs low and suits fast, straightforward tasks.

• Balance weighs cost, quality, and latency together, and is a good fit for everyday work.

• Intelligence prioritizes quality and is built for complex tasks.

All three tiers use the same set of available models. Auto individually evaluates each prompt to 

select a best-suited model. For example, a simple task like adding a docstring to an existing 

function may use a small, efficient model even when auto is optimizing for intelligence.

https://docs.github.com/en/copilot/concepts/models/auto-model-selection



HydraFusion

https://github.blog/ai-and-ml/github-copilot/project-

hydrafusion-frontier-quality-via-multi-model-orchestration/



Keep an eye on 
credits



Copilot Insights for Visual Studio Code



Copilot Insights for Visual Studio 2026



You can use 
Copilot Chat 
(even the Basic 
one) to save 
Credits



Agent, Plan, 
etc…



Plan agent



Plan can be done also in VS 2026



Awesome
GitHub Copilot

A curated collection of prompts, 
instructions, and chat modes to 
supercharge your GitHub Copilot 
experience across different 
domains, languages, and use 
cases.
Includes a MCP Server (running 
locally).

github.com/github/awesome-copilot



Custom Agents, 
Harness, etc…



GitHub Copilot 
CLI



GitHub Copilot CLI



GitHub Copilot  
App



GitHub Copilot App



Tools:
- Built in
- Command line
- Extensions
- MCP Protocol
- Computer Use



GitHub MCP Registry - https://github.com/mcp



GitHub Copilot 
Upgrade 
Assistants
 &
Visual Studio 
“dedicated” 
Agents



Upgrade a .NET app with GitHub Copilot in VS

• https://learn.microsoft.com/en-

us/dotnet/core/porting/github-copilot-app-

modernization/how-to-upgrade-with-github-

copilot

• https://learn.microsoft.com/en-

us/dotnet/azure/migration/appmod/quickstart?

toc=%2Fazure%2Fdeveloper%2Fgithub-

copilot-app-

modernization%2Ftoc.json&bc=%2Fazure%2

Fdeveloper%2Fgithub-copilot-app-

modernization%2Fbreadcrumb%2Ftoc.json 
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Upgrade and modernize Java projects

• https://github.blog/ai-

and-ml/github-copilot/a-

step-by-step-guide-to-

modernizing-java-

projects-with-github-

copilot-agent-mode/

• https://marketplace.visu

alstudio.com/items?item

Name=vscjava.vscode-

java-upgrade 
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Integrations with 
GitHub 
Enterprise



GitHub Copilot inside github.com



GitHub Copilot Code Review

https://docs.github.c

om/en/copilot/how-

tos/use-copilot-

agents/request-a-

code-review/use-

code-review 
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Assign Issues to Copilot Coding Agent

• You can assign Issues to Copilot

• Copilot will create a Pull Request and 

will work on the issue.

• If you need to «change» the Issue, 

you need to comment the Pull 

Request, not the Issue

• Codespaces should be enabled

• Agentic Workflows as an alternative.



• Azure Boards integration: 

https://learn.microsoft.com/en-

us/azure/devops/boards/github/wor

k-item-integration-github-copilot

• Atlassian BitBucket, Jira and 

Confluence integrations: 

https://www.atlassian.com/blog/bitb

ucket/github-copilot-bitbucket-jira-

and-confluence

Azure DevOps and Atlassian integrations



GitHub Copilot Spaces

https://docs.github.com/en/copilot/how-tos/copilot-on-github/customize-copilot/copilot-spaces/create-

copilot-spaces



Copilot AutoFix for Code Scanning
https://docs.github.com/en/code-

security/code-scanning/managing-

code-scanning-alerts/responsible-use-

autofix-code-scanning

Which plan includes GitHub Copilot 

Autofix?

GitHub Copilot Autofix provides 

contextual explanations and code 

suggestions to help developers fix 

vulnerabilities in code and is included in 

GitHub Advanced Security.

Copilot Autofix for Partners, to extend 

the same functionality to partner tools.

*Requires GH Advanced Security
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Agentic 
Workflows

*compatible with
GH Copilot, Codex,     
Claude Code, etc…



• You can create GitHub Agentic Workflows with a coding agent 

(recommended) or manually. 

• A workflow is a markdown file in .github/workflows/ that contains 

YAML frontmatter for configuration and natural language instructions 

for the AI agent.

• To create an agentic workflow, you define the workflow in 

markdown, compile it into a .lock.yml file, commit both files, then run 

it through GitHub Actions triggers or the GitHub CLI.

Agentic Workflows



Agentic Workflows: example



Thank you! Let’s get in touch!

Lorenzo Barbieri

lorenzo.barbieri@softwareone.com

www.linkedin.com/in/geniodelmale/
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