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What makes a great app?

Great apps start with strong functionality, add device-focused utility, and finish with a great WP
user experience

App Tier Characteristics | Great App Criteria

Does it delight? - Great apps WP Experience — Great apps add:
compel frequent use, and feelas + WP platform features
if they are an integrated part of * Windows Phone design language

Windows Phone * A wow factor

Does it do something Utility — Good apps add:
interesting? - Good apps allow < Originality

users to do new things and » Stickiness

frequently enable creation and * Visual Impact
sharing not just consumption of + Connected, device-centric
content

Does it work? - Average apps Functionality — Average apps offer:

work as promised, include + Ease of use

quality content and are easy to * Quality content & metadata

use » Core Functionality (Performance &
Ave rag e Stability)
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How can we get more app downloads?

App Store
Promotion

App Store App
Optimization Marketing

Downloads

3
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App Store optimization

CINETRAILER

Primary Factors detts g I

Cinetrailer

nella raccolta
con il Live Tile

Cinelrailer.

ok %k k)

Dimensioni: 3 MB

Secondary Factors

CineTrailer.tv ¢ il servizio che ti aggiorna sulle novita
da vedere al Cinema. Il funzionamento e semplice:
guarda il trailer, trova il cinema!

mostra i dettagli

Segnala un problema a Microsoft

condividi
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App Store optimization

Former Icon Actual icon
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Before the launch Nokia

*  Publish a closed beta first
 Focus groups
*  Build the hype

Target the right influencers, let them try and fall in love
with your app

Try to get blog posts ahead launch
Don’t understimate the power of social media pulse
Build your social media audience ahead launch

6
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Nokia

Before the launch

e  Study the competition

How to choose keywords

Relevance The relationship between the keyword and your app.

Search Volume Not public data.

Difficulty Multiple factors: amount of competition, keyword popularity.
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Stars never lie

Goallive

Free Xxx* Gratuites  A***F 0 Gratis Somone e Gratis o
Opinio

22 avis iones: 12 40 recensioni
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Rate My App

* Free Windows Phone Library provided by Nokia

* One line of code in your app
« It reminds the user to leave a feedback after a given # of app launches

« 2 steps user interaction:

Enjoying MyApp?

We'd love you to rate our app 5 stars

Can we make it better?

Sorry to hear you didn't want to rate MyApp.

Showing us some love on the store helps us
to continue to work on the app and make
things even better!

Tell us about your experience or suggest how
we can make it even better.

Download the code here
http://developer.nokia.com/resources/library/Lumia/code-examples/rate-my-app.html

February 25, NOKIA
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Rate My App effect. More Reviews = More Downloads

Rate my app > n reviews

+
downloads

N

> star rating

+ willing to
Chart rising download
effect
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Rate My App

- DOES IT WORK?
App with a bug started getting bad reviews. The star rating collapsed from 4+ stars to 2 stars
when the app was fixed and the Rate My App code included.

Rating Count

Star Rating o

4,5

4 250

3,5
200

2,5 150 .
N° of ratings from 25/week

2 to 250/week average

100
15

1 Bug fixed
Rate my app code installed

50
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Apps business models

Free Apps

Free Apps with advertising

Free Apps with paid Subscription

Apps with In-App Purchases

T&B / IAP T&B

Paid Apps
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| modelli di business

ABOUT WIDGET

500px

Price: € 0,99

Purchases remaining to full unlock: 3 Make a|Ways C|eal‘ fOI" the user What

This widget provides a background they’l"e purChaSing and What’S the pl"ice
icture for the lock screen.

peturetort before they enter the Wallet app

Displays photos from the 500px website as
the background for the lock screen.

Source: 500px.com

try
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Sebastiano Galazzo

Nokia
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Sebastiano Galazzo
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Sebastiano Galazzo

10000
8000

¥10Z/20/2t

Featured in Italy
and India

] 15.000 DLs in one day
@

(=]
(=]
(=]
(=]
(]

¥102/20/0¢
¥102/20/8T
¥102/20/9T
¥102/20/vT

¥102/20/TT
¥102/20/0T
¥102/20/80
¥102/20/90
¥102/20/%0
¥102/20/20
¥10Z/10/T€
¥102/10/6C
¥102/10/L2
¥102/10/5¢
¥102/10/€C
¥102/10/T¢
¥102/10/6T
¥102/T0/LT
¥102/10/ST

100000

¥10Z/T0/€T

¥102/10/1T
¥102/10/60
¥102/10/L0
¥102/10/S0
¥102/10/€0
¥102/10/T0
€T0Z/TT/0€
€T0C/TT/8C
€T02/TT/92
€T0C/TT/7T

€T0C/TT/CC
€T02/TT/0C
€T0Z/TT/81
€T0Z/TT/91
€T0Z/TT/V1
€T0Z/TT/TT
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Sebastiano Galazzo

¥102/20/tt
¥10¢/20/0t
¥102/20/8T
¥102/20/9T
¥102/20/¥T
¥10¢/20/TT
¥10¢/20/0T
¥10¢/20/80
¥102/20/90
¥102/20/%0
¥102/20/20
¥10Z/10/T€
¥102/10/6¢
¥102/10/LT
¥102/10/5¢
¥T0Z/10/€T
¥10¢/10/T¢
¥102/10/6T
¥T02/10/LT
¥10¢/10/ST
— ¥T0Z/T0/€T
¥102/10/TT
¥102/10/60
¥102/10/L0
¥102/10/S0
¥10Z/10/€0
¥10¢/10/T0
€T0T/CT/0€
€T02/21/8¢
€102/21/9¢
€10T/21/¥C
€102/21/TC
€T02/21/0C
€702/21/81
€702/21/91
€T0T/CT/¥1
€T0C/CT/TT

2 weeks IAP /| 2K€

No clear business model at launch
~130K downloads not monetized
\
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Sebastiano Galazzo

Nokia

Top 10 Countries Downloads

Vietnam

Brazil
5%

United States 2%~\

China
28%

12%

United

Kingdom

2%

Turkey

6% \

Thailand —
6%

Italy
12%

Indonesia
4%

India
23%

Top 10 Countries Revenue

United States

17% Brazil
United 6% China
Kingdom 21%
6% \
Russian
. Germany
Federatlon/' \/ 4%
6% ’
\ Hong Kong
Poland 4%
4% India
Italy 5%

27%
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CHALLENGES

EVENTS

Sign in to DVLUP

Usemame

Password

m Forgot your password?

Or, Sign in with__.

H e

Not a DVLUP Member?

Register Now

XPv  ITALYY

jappit
i ® *
87 Apps 23 Badges 62525 xp
capodarx
HA4 -

13 Apps 23 Badges 52450 xp

No Else

Vo o «
8 Apps 20 Baages 47175 xP

3t

AdryJay

g ® *
11 Apps 25 Badges 35450 xp

#10

luigo89

g ® *
35 Apps 23 Badges 53900 xp

frar

#5 LI

6 Apps 23 Badges 51675 xp

Luke2375

#8 IR

Q Apps 23 Badges 37750 xP

Carmine

# 11 - TR

26 Apps 24 Bodges 30750 xp

FrayxRulez

H3 LR

Q Apps 25 Badges 53125 xpP

Ronca

] ® *
27 Apps 24 Badges 47950 xp

Luca Alberti

#9 LR

5 Apps 18 Bodges 36200 xp

DIAbLOXx83

i ® *
17 Apps 25 Bodges 30200 xp

&
N

ProH4Ck myappfree Andrea Regoli
REFERRAL #]3 o @ * d @ * #]5 | ] *

8 Apps 21 Badges 27500 xp 2 Apps 18 Badges 26150 xp 14 Apps 21 Badges 24100 xp
PARTNERS
S debant MRK Software Daniele Tamborrino

o ® # 1/ - 0 ©® %
FAQ 11 Apps 23 Badges 23525 xpP 16 Apps 19 Badges 22450 xp 10 Apps 15 Badges 21300 xp
FEEDBACK Shady?@1 Westley ByteStorms
ColTATT s #19 1T #20 |- #2 | -

3 Apps 15 Badges 21200 xpP 20 Apps 21 Badges 19600 xp 6 Apps 18 Badges 19225 xp
ABOUT US :

Minder Remmo ste.rand
TERMS & CONDITIONS H#22 K- * #23 K- +* H2 K- *
PRIVACY POLICY 9 Apps 19 Badges 18300 xp 6 Apps 22 Badges 18300 xp 6 Apps 16 Bodges 18300 xp
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Campaign creation journey for devs - A simple process

CHALLENGES EVENTS LEADERBOARD REWARDS

sres & )
* 0w & Compalgns Create New Campaign
Give your App some well-deserved affention
= e
@ FEED
E APPS 62 Let's make you famous. Right now you don't have any campaigns running. Create a new campaign fo access your Apps and
use your DVLUP points fo run promotional campaigns in available slots.
® BapDcEs 4
2 MESSAGES
! CAMPAIGNS
¥ ORDERS
™ CART
Enfer search term hare.., Q

NOKIA
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DVLUP Campaign

Nokia

Merchandising Marketing

= App Social Spotlight Global Slots » Twitter (Nokia US):

= App Social Spotlight Local Slots * @NokiaUS Re-Tweet «  $50 Ad credit - ~16K impressions
» Windows Phone Store (Global & + @NokiaUS Tweet «  $100 Ad credit - ~60K

Local) * Facebook (Nokia US): impressions
= Nokia Store (Global & local)

» Featured in Apps tab * $500 Ad credit - ~500K
* Hero banner in Apps Tab impressions
* Nokia.com (Nokia US)

* Featured on Apps Page

Advertising
- Ad Duplex Credits: Global

App Social Spotiight - USA App Social Spotiight - USA Windows Phone Store Spotiight - AdDuplex In-App ads - $50 Ad AdDuplex In-App ads - $100 Ad AdDuplex In-App ads - $500 Ad
Retail Newsiefier - USA Twitter @NokiaUs Re-Tweet Twitter @Nokials Tweet
_ _ credit credit
Place your app n the Pace your cpp in the Give your app a 24-hour Promots your app in the g Fave @Nokials Re.
Spotight wih Nokias T Spolight wih Nolia's boost wih leatued weely neusietler ssued tweet you argnol gt tu
App Social for | waek! 1‘. App Social for 1 week! placement in Windows -

Advertise your opp to
t0 ol Nokio refoll scles twoet.
Phone Store.

Advertiss your app to
Windows and Windows
eps.

Advertise your app o
Windows and Windows

Reten: 500 50+ R 100+
Rt 4.0+

Windows and Windows
Phone users leveraging adduplex Phone wsesieveraging  3(|dul plex

proneisesieveraging A0l p| ex
the power of AdDUPplex the power of AdDuplex the power of the
Revienws: 50+ Renteowa: 50+ network. network AdDuplex network
Ratinge 4 0+ et 4.0+ Ramng: 4 0+ Rotng: 4.0+
Cost: 1000w Cast: S00F Cont: 3500F Cost: 1000 Cost: 5000
| soect ] [_sobct | =R

Reviews: 0+

500+ 2 Reviews: 0+ Reviews: 0+
Rating: 0.0+ Rating: 0.0+ Rating:0.0+
Cost: 62510 Cost: 128010 Cost:6250x
App of the Day - Piot USA Nokla Facebook Apps - USA oka Facebook Apps Banner — | Nojia com App Page - USA =3 =3
Participote in our App of Hove you app featured
the Doy Fict which the Apps page of the
o conamen opice

pre—

Nmr S Focebook
reduiction on your oep poge.

e 304 Revtows: 100+
i e 3“&
=R EZN et ]
22 ggtl)zuary 28, Contributing Teams: DX/ Luca De Bernardi
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Alessandro La Rosa

GUIDA
L

LA/
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Alessandro La Rosa

Nokia

Downloads Jan 2014

23000;
12%

50000;
25%

125000;
63%

B Android EWP miOS
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Alessandro La Rosa about Advertising

Ads are not evil
Study your app and (beta!) users
« User engagement is fundamental
* Don’t force network connectivity
Don’t break conventions
 Apps # Games
Go global!
« Hard to make a living out of locally relevant apps
Cross-promote your apps
« AdDuplex
Always back-fill (AdRotator)
« Use remote configurations (beta groups, region filters)
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Advertising networks

 pubCenter

* Best paying network

« Pays per impression

Supports Windows 8
« AdMob

« Highest fill rate

* Interstitial ads

« Only WP8

«  Maediation still unavailable
* Inneractive

e  Multiple networks

* LoweCPM

February 28,
2014
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Some data
Month Ad unit Ad distribution | Impressions Estimated eCFM Requests Fill rate
Revenue
Guida TV Mobile
10/1/2013 Banner 388,543 237.36 0.87 1,372,068 28.318 %
contextual
FubCenter
TuttoIlCalcio Mobile o
10/1/2013 Banner contextual 1,353,100 649.57 0.48 3,693,845 36.631 %%
Totals Ad unit Ad distribution | Impressions Estimated eCPM Fequests Fill rate
FRevenue
Grand total 1,741,643 086.93 0.57 5,065,913 34.380 %
Averages a70,822 453,47

*  First month with pubCenter: +500% revenue
| still use AdMob and InnerActive as 2° and 3° choices

«  Constantly growing fill rate
*  When you app climbs up rankings, ad networks reach you

« Don’t believe them!
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